Award id 88020 Waork Plan (AWP) for 2014-2015:

Project id: 768611 ( )
Proposal Title:

Strengthening Iraqg’s Capacity for Sustainable Water Resource

Management U N
UNDAF Outcome: Outcome 3. Environmental management and compliance with ratified international environmental treaties and mﬁ

Applicable Key Result Area (from 2008-|Promoting inclusive growth, gender equality and MDG

CPAP Qutcome:|Gol has the institutional framework to develop and implement MDG-based pro-poor, equitable and inclusive socio- Ir aq
CPAP Outpul{s):|Capacities of national and sub-naticnal authorities and communities for effective environmental governance, natural

5 e 20014 Budget |
Expected Outputs | . Outputs/Activiies Fund S8 ] Responsible
Al i Source Pa
3 bm;ng, i s i b List octicwity resufts and associated octions QL 020 Q304 Bescription 5 Aot {USD)
dnanud! targets : |

Opjective/Outout 1@ Interim secretariat |1, 1 Activity Result: NWC interim secretoriat is established
for the NWC and, subsequently, the NWC|as o functioning sub-institution with staff and access to

itself is established needed informaticn and expertise
- Action: Recruitment of int'! staff x x x| x| 30000 61300 UNDP 83,000
- Action: Recruitment of national consuftant i "x i x| 30000 | 71400 UNDP 0,000

1.2 Activity Result : NWC is established as o functioning
and efficient meta-institution to coordinate interagency
water policy.

- Action: Trainings provided for NWC interim Secretariat "% "x ! x| 30000 | 75700 UNDP 00
and labbying on behalf of formal passoge of NWC low

| Action: Provide technical, scientific ond communications
advice to NWC staff through internationolly recognized
speciialists

Zaseline:l.l none, 1.2 none, 1.3 none 1.3. Activity Result: Technicol consuitation to develop
stakeholdermapping, NWC functions and water security
strategies !
-Action Recruitment of national ond internctional X x i x | 30000 71300 UNDP
consultants: Rapld stakeholder mapping conducted

NWC decree, roles ond responsibilities and, NWC structure
outlined: Water security strategies and Initiatives developed:

Indicators: 1.1, Interim secretariat for
NWC established, 1.2 NWC established,
1.3 Technical assessment conducted
Targets: 1.1 Yes; 1.2 Yes; 1.3 Yes

Output 1. Institutional, regulatory and
technical and inter-ministerial
coqrdination capacities strengthened.

Focilities &
FR

442,800

MM Trainings provided |2.1. Activity Result: The committee is estoblished, staffed,
for two committies, the Parliamentary  |receives training to build capacity in internal water
Committee and National Security Council |management/governance, and demsonstrates increased
to enhance their capacity to assess and  |understandin, lobal best practices in water

develop appropriate water policies and fe Consultations on technical, policy, legal and diplomatic x x i x| 20000 75700 UNDP 52,8
security policies, including new national |skills for the IWC and key stakeholders trough internationolly
security initiatives recognized specialists contracted.

® Expert odvice on technical, policy, legal. and diplomatic
issues for the EWC and National Security Council and
|Parliament members trough internationally recognized
ispecialists contracted.

* Advanced training on technical, policy, legal, and
diplomnatic skifls for the internal and external committees
and key stakeholders through internati lfy recognized

|Baseline:2. 1, none : h 1



Expected Outputs Dutputs/Activities 2014 Fund Budget o— :

e b"”“"”f Va5 List acticvity results gnd assoclated octions a2 I a3 E' Qs SoUrcE Description i Amiaunt {USD)
anouol fergets : i |

indicators: 2.1, 75% (10-15} of the
External Water Committee’s
Targels internol end External Water

internat ond

i ~ |rocitities & | W [T
| Administrali

Objective/Output 3 : Collaboration 3.1. Activity Result: Workshops, trainings, and study tours
achieved armong GOI bodies, academia, |held, resulting in measurable increase of participants’

aswell as reievant international water |k ledge and comp ies on water security.
institutions, with the secretariat as POC [ provision of technical advice to the Parliamentary " T« i x| 30000 [ 71600 © unoP
for international donars Committee on Water ond Agricuiture to enhance

{Examples: International Food Policy understanding of internoticnal best practices in water
Rezearch Institute, Washington, D.C.; efficiency and management.

international Centre for Biosaline = Workshaps or direct technical assistance provided through
Agriculture, Dubai; Stockhalm internationally recognized sgecialists to enhance their
Internaticonal Water institute, Sweden capacity ta ossess and develop appropriate water and
{where UND? has a global water security policies, including new national security policy
governance project) (Activity 1.2.2 and

41.1)

Baseline 3.1:0

Inchicators. 75% o}' NSC's and
Pariiziment’s representatives to improve
demanstrated understonding of water

Isecrfity,

| Frrgrets

- Mumbers of Watér—SEdrizy g i | G -
p— o ond inter ¥ " ! i Tacifities & 8,046

Letwork estobiished | |

General Management Service L Activity Result: Support the implementation of the project |

-Action recruitment of international experts L X P ox | 4000 | 71200 unDP

xm __ |- Action travel x i x| 4000 | 71600 unoP
Project Management Costs T 0
Audit il 74100 UNDP
Common z.'rr_’m.fs.-'..\' % x * % 30000 73100 - I:JINIDP 4,297
[Commuinicorion 2 5% e~ SANEET RN UNDP 2347
Communication15 ! X | x| x b x| 30000 N 6,034
Evaluation 2% — ) | s JNP
securlty Costd% x| x ] x| 000 | UNG? 3,756
Security Costs 3.5% A B L el x 0000 | LN 21,120
indirect Cost Total i . 37,554
General Manogement Services [GIMS) v 8 & R 30000 | 75200 ENDT

Total Project Budget $785,865
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Award id B8020
Praject id: 768611

Waork Plan (AWP) for 2014-2015:

Proposal Title:

Strengthening iraq’s Capacity for Sustainable Water Resource
Management

UNDAF Qutcome:

Applicable Key Result Area {from 2008-

OQutcome 3. Environmental management and compliance with ratified international environmental treaties and

|Promoting inclusive growth, gender equality and MDG

@
D] P

and key stakeholders through internaticnally recognized

CPAP Outcome:|Gol has the institutional framework to develop and implement MDG-based Bro-poor, equitable and inclusive socio- Ir aq
CPAP Qutputs):|Capacities of national and sub-national authorities and communities for effective environmental governance, natural
Expected Qutputs utpuLs/Activities 20015 Budget
HUrSE L o . Fund ¥ | Responsible
aseline, F indicato ! Source Pa
::jui / w:gﬂ:ssomreda et a7t List acticvity resufts and ossocioted actions QF 02 a3 ‘ 04 Description il Amount {LSD)
Chective/Outout L. Interim secretariat |1. 1 Activity Result: MW interim secretariat ic established
for the NWC and, subsequently, the NWC|us o functioning sub-institution with staff and access o
‘tself is established needed information and expertise
- Action: Recruitment of int'l staff % b | % 30000 61300 UNDP
- Action: Recruitment of nationo! consultant x 1% | 30000 | 71400 uNDP
1.2. Activity Result : NWC is established o5 a functioning
and efficient meto-stitution to coordinate interagency
water policy.
- Action: Trainings pravf&ed for nwC interim Secretariat x 30000 75700 UNDP
and lobbying on behalf of formal passage of NWC law
|_Action: Pravide technical, scientific and communications
advice to NWC staff through internationally recognized
Ispeciiatists
|Basetine:1.1 none, 1.2none, 1.3 none 1.3. Activity Result: Technical consultation to develop
stakehaldermapping, NWC functions and water security
|strotegies
-Action Recruitment of national and international x| % |k 30000 71300 unNDP 0
consultants: Rapid stakeholder mapping conducted
NWC decree, roles ond respensibilities and, NWC structure
o e e outlined: Water security strategies and initiatives developed:
Indicators: 1.1, Interim secretariat for
NWC established, 1.2 NWC established,
1.3 Technical assessment conducted
Targets: 1.1 Yes; 1.2 Yes; 1.3 Yes
Gutp].fé 1 -'nstil‘uﬂon;.', regufatéfjr_fa';& i a _
technical and inter-ministerial
cooidination capacities strengthened.
N o = . w 41,921
| A
Objective/Qutput 2 Tramings providzd | 2.1, Activity Result: The committee is established, staffed,
for two committies, the Parlamentary  |receives training to build capacity in internal water
Lee and Matianal Secerty Council {management/gavernance, and demanstrates increased
irige their capacity to assess and  |understanding of giobal best practices in water
“evelop appropriate water policies and | Consultations on technical, policy, legal, and diplomatic K| XA 30000 75700 UNDP
ecurity policles, inciuding new national [skifls for the IWC and key stokeholders trough internationally
security initiatives recognized specialists contracted.
* Expert advice on technical, policy, legal, and diplomatic
issues for the EWC and National Security Council and
\Parlioment members trough internationally recognized
speciglists contracted.
° Advanced training on technical, policy, legal, and
diplomatic skills for the internai and external committees
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Expected Qutputs Qutputs/Activities 2015 Bt Sudget s et
i - i ! Source : Pafty '
List acticvity resufts and associoted actiong eei bsalio; i S Description Amount [LSD}

nd bseine, assocated indcators and. '
anauc! turgets

Objective/Output 3 : Collaboration 3.1. Activity Result: Workshops, troinings, ond study tours
achieved among GOI bodies, academia, |held, resulting in measurable increase of participants’
25 weil 25 relevant international water  |knowledge and competencies on water security.

institutions, with the secretariat as POC |+ provision of technical advice to the Parliamentary x| % | % 30000 71600 “unDP
for International donors Committee on Water and Agriculture to enhonce

(Examples: International Food Policy understonding of international best practices in water

Research Institute, Washington, D.C.; efficiency ond management.

International Centre for Biosaline ¢ Workshops or direct technical assistance provided through

Agriculture, Dubai; Stockholm internationally recognized specialists to enhance their

International Water Institute, Sweden  |eapacity to assess and develop appropriote water and

[where UNDP has a global water |security policies, including new riational security policy

Zovernance project) (Activity 1.2.2 and

4.1.1)

Baseline 3.1:0

ndicaters: 75% of NSC's and

Parfi t's repr ives ta improve
\demonstrated understanding of water
security:

Targels Numibers of Water Security

nitiatives developed and international T - ! i3 Fciies & 8,046

General Management Service 1. Actvily Kesull: Support the impfementanon of the project
- Action recruitment of internationol experts ® X x 4000 71200 UNDP ll
- Action trovel AIAE 4000 | 71600 uNDP |
Project Management Costs i ' - i
Audit ! 74100 UNDP
Common pr_.;ﬂ'ﬂs.is x| %l % 30000 73100 UNDP
Commimication 1% x x x! | 30000 72400 UNDP
Communication 2 55 % ¥ ¥ 1| s 7400 | UnDe
Evaluation 2% £, f TEI00 ML

! Security Costd % ATENS. 4000 | a0 UNLP
Security Costs 3.5% ] L m T | 30000 TABOD S0
Indirect Cost Tota! - T
General Management Services (GMS) x 8 % I 20000

Project Manager: Shigeru Handa UNDP Country Director

Signature & Date 8/6/2014 Signature & Date

/&quf’[ﬁ,,&\ etlmmabdel |

27/é/20/4
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